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Facilitate the sustained recovery from substance and/or alcohol
dependency, while assistingindividuals tomaintainanactive and

positive role insociety.

Itis ourbeliefthat, with commitmentand support,eachpersoncan
create a positive impactin theircommunity and live a fulfilled,
soberlife.

VALUES

HONESTY
Transparency and honesty to perpetuate changed lifestyle
OPENMINDEDNESS

Restructuring perspective to look at alternative ways to approach daily
decision making

WILLINGNESS

The cornerstone of recovery the continued emphasis on willingness to
continue to grow

SECURITY

Create a safe environment to promote the feeling of security for
residents and staff

LAND ACKNOWLEDGEMENT

We acknowledge that Two Ten Recovery Inc is located on the Treaty 1 Territory, and
ancestral lands of the Anishinaabeg, Ininewuk, Dakota Oyate, Dene, Inuit and
Nehethowuk nations and on the Homeland of the Red River Métis.




ABOUT OURPROGRAM

Two Ten Recovery Inc. is a not-for-profit organization founded in 2007, with
the goal of providing supportive transitional housing for individuals recovering
from addiction. Our objective is to offer the necessary supports to help
individuals rebuild their lives, becoming contributing members to their families
and communities.

Winnipeg faces a critical shortage of after-care programs for those who
have completed 30-90-day substance treatment. This lack of supportive
housing makes sustained recovery difficult. Two Ten Recovery helps fill
this gap by offering structured, substance-free homes designed to foster
long-term recovery. Our locations include Destiny House, 210 Maryland,
Cole’s Cottage, and as of 2024, third stage housing at 255 Guelph.

Through our quality programming, residents learn essential life skills such
as personal hygiene, meal planning, cooking, and housecleaning. Residents
also build communication skills and foster positive relationships, with many
reuniting with their families, including regaining visitation rights with their
children. Our staff help our residents with goal setting, towards upgrading
education, pursuing further training, volunteering, and ultimately gainful
employment. Mostimportantly, residents deepen their dedication to sobriety
and embrace a healthier substance-free life.




PRESIDENT’S MESSAGE

This past year saw many success stories among the
individuals who chose to make Two Ten Recovery a part of
their journey. | am honoured and humbled that so many
people decided to make it

their homes for a period, usually three to 18 months. Two Ten
Recovery now houses 37 individuals, supporting their journey,
goals and recovery to lead them to be successful in our
community.

Many people found work, continued their studies, and/or were reunited with their
children. It brings me joy to know that we helped people feel whole and we were
part of the process in helping them maintainsobriety.

I'm grateful to our donors that contribute greatly to our Residents’ continued journey.
We could not do the work we do without you! Thank you to our many volunteers who
serve our homes and who volunteer on our board. I’m grateful to our staff who
support our residents. Without all these people, we would be nothing.

We contribute so much and rarely take the time to stop and reflect on that. We are
constantly upgrading and repairing our properties. This ensures continued comfort
for our residents and improves our communities and our city.

New windows and upgrades were made to 210 Maryland and 185 Balmoral. Upgrades are
aconstant, butthe homes look amazing.

The Province of Manitoba HAH department, Manitoba Liquor and Lotteries; the United Way; The Winnipeg
Foundation, the Jewish Foundation of Manitoba, and private donors have all contributed
to making all 4 homes comfortable and safe.

Just prior to year end this year, the HAH Department of the Province announced a
one -time extra grant to relieve the constant financial pressure the addiction
agencies have been facing. We are very grateful for this additional funding.

“To accomplish great things, we must not
only act, but also dream: not only plan,

but also believe”

lan Rabb



EXECUTIVE DIRECTOR’SMESSAGE

Angie Lohr resigned as Executive Director due to personal reasons. We would like to thank Angie for all her
efforts in assuming this responsibility for the time she could give us. We wish her well in her future
endeavours.

I, Maureen Jones, left retirement to resume the Executive Director duties. It is wonderful reconnecting with
staff and residents.

We are grateful to all our staff for their continued dedication and support of our residents, twenty-four,
seven.

We are also grateful for each and every staff member’s unique experience that they readily share to support
our residents. We have an amazing long-term team plus some dedicated new staff. Five full-time and 16
part-time staff
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REPORTING STRUCTURE
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" RECOVERY ING.

DONORS

Government of Manitoba

The City of Winnipeg

The WinnipegFoundation

Jewish Foundation of Manitoba

Jewish Foundation of Manitoba — Women’s Endowment Fund

United Way of Winnipeg

Wett Sales

Many generous private individuals

A heartfeltthank youon behalfof Two Ten

Recovery to all our generous suppor
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